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CIA-DIA Bomb Damage Monthly

[::::] to DDI memo re Improvement of the DIA—CIA
Monthly on Effects of Bombing

Memo for File re CIA/DIA Joint BDA Monthly
(DDI/DD/ER/General Taylor meeting to discuss
BDA report; Taylor's dissastisfaction with the
report and his and the military's wish to -
discontinue it).

Distribution List for An Appraisal of the Bombing of
North Vietnam (Prepared jointly by CIA & DIA)

to DDI [___] Short Memo re Joint DIA-CIA BDA
Report (discussing restricting distribution of
report)

Admiral Sharp cable re CIA/DIA report, An Appraisal
of the Bombing of North Vietnam (uncomplimentary
critique)

Attachments: Proposed response to CINCPAC, no date,
responding to Sharp's cable

. DIA memo, no date, responding to Sharp's
. cable
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 NORTH VIETNA (U) %rA%&%%%%%%SO&SOOﬁS

1. I‘ ACREE THAT Tii CIA-DIA APPRAISAL CAN BE iM?ROVED AND
APPRECIATE YOUR VIEWS I THIS REGARD, AS YOU KilOW, Tri'.& REQUIREVENT
TOR THIS MONTHLY REPORT WAS LEVIED BY Tin SECRETARY OF DEFENSE AND
THE FORMAT AWD CONTENTS WERE PRIMARILY DEVETLOPED IN ACCORDANCE WITH
HIS DESIRES

2 TN RECENT WEFKS, DIA AND T4 HAVE PEEN REASSESSING THE
DOCUMENT IN ORDER TO MAKE IV MORE MEANINGTUL; CERTATN ACTIONS HAVE
ATREADY RBERN TAKEN, THE MAJOR CHANGE CALLS TOR A QUARTERLY PUBLICATION
PBRGINNING IN MARCH, SUCH A TD/E SPAN SHOUTD PERMIT MORE ACCURATE
AND COMPREHENSIVE TREND ANALYSIS IN ASSESSID ¢ TEE EFFECTS OF TEE
BOMBING CAMPATGI. |

| 3. IN RESPECT TO YOUR-'SPECIF.TC COMMENTS, THE OBJECTIVES AD
CONSTRAIW_[‘S;WILL PE ID‘CORPORA‘IEU - ‘ nG“L'F‘ TLIAT THE ’IABJ_E" APL L LTSS
THAN COMPLETE, AND STEPS ARE BEING TAKEN TO MODTFY THEM, THE DATA

_ ¥ : :
ON VEHICTE ATTRITION IN THE DECEMEER ISSUE WHICH YOU CITED BLE'“IFC'IEED
ADJUSTED DESTRUCTION FIGURES BASED OW FACTORS OF T5 PER CENT FOR
THGYE REPORTED DESTROYED AND 25 PER CENT FOR THOSE REPORTED DAMAGED
E OPREP—L.é ., FRANKLY, VEHICIE ATTRITION CATCULATIONS HAVE PROVEN

TROUBLESOME, THE RESOLUTION OF DIFFERENCES HAS NOT AIWAYS BERN
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POSSIBLE ON A MOUTHLY BASIS, BRCAUSE OF TphE PUBLICATION SCHeDULE,
THE SWITCH TO A QUARTERLY PUBLICATION SHOULD PERVIT THE RESOLUTION

OF SUCH DI HELC ULTIRS IN THE FULIURE,

r-—t

. k. THE APPRAISAL DOBS 10 ADDRESS EITHER THE IMPACT OF ROLLING
THULDER oalUSSR—CHI‘CGM RELATTONSHIPS OR AXY "WHAT " POSSTBILLITES.
I DO NOT BELIEVE THAT IT CAI, BECAUSE OF THE TMPONDERABLES INVOLVED.
MANPOWER DIVERSIONS HAVE BWEN FIRVLY ESTABLISHZD BUT NOT DISCUSSED
FACH MONTH, THE PROBLEM OF RELATING THE RESIDUAL MAWPOWER TO
REQUIHED TASKS AND SUPPORT OF TS MILITARY FORCES IS EEYOUD THE
CAPABILTTTES OF THE INFORMATION CURREIILY AVATLABLE,

5. T SHARE YOUR COWCERN ON THE NZED TO DEVELOP A EETTER UIER-
STANDING OF .OUR ATR FFFORTS T NORTH VIECNAM, THE CHANGES NOW UNDER
WAY WILL INCORPORATE SOME OF YOUR VIEWS AND HOPEFULLY WILL PLACE

THE IMPAC.L OF THE ROIC_:DIG THUNDER PROGRAM IN BETTER PERSFECT \f
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1. (92 In resvonse to your regusst, the e
pproved For Releasé 2006/10705 © CIA- DI%S‘PO&O%%% 06?3?)%9%()01 3
Admirsl Shar rp's message of 2120L07 irch are provided.

2. (C) I agreec with many of Ldmiral Sharp's criticisms. We have
been reviewing the document with CIA in racent weeks to ascertain

o

fects of

!*ﬁ

how it can more meaningfully evaluste lhe o the bombing
As a resuvlt of that review, the appraissl will henceforth be
published on a quarterly basis. This snould allow for a more
meaningful trend enalysis than has been possible in the monthly
reports. Improvement iq‘the aveas nentioned by Admiral Sharp is
anticipated. 1In addition, format changes are contemplated, including

the modification of the tables criticized by CINCPAC, (which were

included to satisfy the Secretary of Defense's requirements).

3. (C) It would be dlftlcult to compare operational "Potential

with Performance,” as suggested by Admiral Sharp. We all zarse
that North Vietnam’srcapabiiity hzs been greatly reduced by the
bombing and this has been eriphasized, but to speculate as to what
might'have been accomplished under di?ferent authorities would

not be appropriate. His suggestion that we "Aszess the Impact of

the ROLLING W'UNDER on the USSR-ChiCou Relationship™ and add "What if"

4.

analyses do not seem germane to an objective intelligence appraisal,

1 BEnclosure a/s (C-EYES ONIY)

;;29,04 WL E L
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UNITED STATES GOV‘ﬁ‘(NMENT 4
Memorandum

TO o/op/1{ | pate: 3 7 JAN 1968
FROM ﬂD/DER

SUBJECT: Joint DIA-CIA RDA Report

1 tslked to General Bob Taylor this morning to see if he
had done anything further about regtricting the distribution
of the Joint DIA-CIA BDA report. Bob eald that he felt
that further initiative was up to the DCI. He did tell me
nowever that General Bob Géneberg, on Wheeler's Staff, bas
talked to Rostow ebout the report. Rostow's advice was to
leave it alone until McHamara leaves and, at that time,
take steps to put it out lese frequently and to meke it a
better report.

/s/

oEan ]
ULEJQ:ET Excl:

Disgtribution:
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AN APPRAISAL OF

No. of Copiles

~

DISTRIBUTION LIST

(CIA Internal)

THE BOMBING OF NORTH VIETNAM
Prepared Jointly by CIA & DIA

11 January 1968
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10 JAN 1968

MEMORANDUM FOR THE FILE

SUBJECT: CIA/DIA Joint BDA Monthly

1. On 4 January 1968, I met with the DDI and General Bob Taylor
to discuse the joint BDA report. General Taylor had several un-
flaé%ring comments to make about this report - its one sidedness,
ite harrow scope, and its failure to present a well rounded analysis.
He acknowledged however that he was aware that the report was
tailored specifically to the narrow requirements of the Secretary
of Defense.

2. (eneral Taylor seemed to object to the very wide dissemina-
tion this report received and feels that it should be diesseminated
on a selective bagis. The DDI and I allowed that this presented no
problem to us and pointed out to General Taylor that, contrary to
his impression, the dissemination of the report was controlled by
DIA. General Taylor indicated that he would hold discussions with
DIA to see if the circulation of the next report could be cut down

dragtically.

3. (eneral Taylor discussed some alternatives for the future of
the report. It was clear that he and the military would like pro-
duction OF the reportto cease completely. We agreed that this would
not bother us provided that the joint report was not replaced by an
independent DIA report. Consideration wase also given to publitghing
it on a leses fregquent basls - quarterly or "when there is something
to gay." This alternative wasn't discussed in much detall other
than to point out the difficulties we have had in the board meetings
with DIA particularly when coordinating figures for a long period
of time. Finally, General Taylor expresced hope,thqﬁ, I am sure 1is
ghared by many in the Pentagon, that when a new Secretary of Defense
comee in, it might be possible to discontinue the report.

25X1
Disgtribution:

Orip. - DD/OFR File
DD/OER (10 Jan 68)
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6 DEG 1367

MEMORANDUM FOR: Deputy Director for Intelligence

SUBJECT: Improvement of the DIA-CIA Monthly on Effects
of Bombing

1. The recent regrettable but undoubtedly werranted criticism
of the drafting of the joint monthly brings tc & head the need to
correct & bad situation in the drafting and coordination of this
report, I have outlined the mejor problems to you particularly
the scant opportunity for deliberate preparation and review of
the DIA summery and the coordinated texts. This problem is most
severe in the case of the transportation eibhe gections of the
report for which both DIA end CIA prepare separate contributions.
The marriaege of these is slways & bad union because the CIA in-
teregt is for a statement consistent with the McNamerae reports
and the DIA interest is in a statement emphasizing demage and
diesruption.

2., The following suggestions sve offered as a program to
regolve same of the probleme associated with the Jolnt report:

&. BReturn to the original scheduling of the project
that allows & first coordinated draft to be completed
esrly in the month, thus & more deliberate review by
higher echelons in each agency and a more considered
Judgment of proposed changes.

b. Each party to prepare the summary statement for
its contribution -- CIA-CCI-Politicel; DIA-Milltary;
CIA, OFR-Eccnomic, including Transportation.

e. A second coordinating session by representatives
of each Agency authorized to give final approvel of a

draft. (This tO precludec The dralt being returned to
each Agency for another round of unilateral review)
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&. The final sgreed draft to be edited by the chief

editor of the OER Publications Staff.

Chief

Internations]l Research Area, ER

Distribution:
Orig. & 1 -~ Addressee
2 - D/OER
1 - Ch/T
1 - Ch/D/I
1 - ACh/I/WV
Ch/I/ER |(6 Dec 67)
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